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HAT3094 – Lodging Operations 

  I will organise a trip to a few lodging places (Hotels) 
 we should look at what they offer and how they operate  
 different hotels have different target markets 
  it is difficult for a hotel to target all potential customers 
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Course content: 

  Assignments – 15% 
  Attendance & Participation – 30% 
  Course project – 30% 
  Unit quizzes – 15% 
  Discretionary – 10% 
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Course material: 

  There is no course book 
  We will use my printed material 
  Make sure that you bring the material that I give to every lesson 
  You should make notes on the ppts because I will give regular quizzes which 

are often based on the extra information I give on the board 
  There is an ebook on the HAT website that can provide extra information for 

you about lodging 
  We will do some case studies about lodging and problem solving 
  We will do some revenue management calculations/exercises and important 

lodging ratios 
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Course outline: 

Unit 1: The lodging 
industry 

Unit 2: Lodging 
operations 

Unit 3: Revenue 
Management & 

Ratios 
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Course project: 30% 

  Idea deadline date: 28th February 2011  

  Draft report deadline date: 5th April 2011 

  Final report deadline date: 10th April 2011 

  Presentation date: 12th April 2011  
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Groups for project: 



Unit quizzes: 

  These are quizzes based on what we learn in the course 
unit.  

  They are usually ‘open book’ meaning that you can use 
whatever you like (ppt, internet, etc.) to answer the 
questions 
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What is lodging? 

  Lodging (or a holiday accommodation) is a type of 
residential accommodation  

  People who travel and stay away from home for more than a day 
need lodging for sleep, rest, safety, shelter from cold temperatures 
or rain, storage of luggage and access to common household 
functions (like at home) 

  In English we generally ‘stay’ at a Hotel… we don’t ‘live’ (as it 
normally temporary) 
  please use this verb properly when writing and talking 
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What is lodging? 

  Lodging is done in a: 
 Hotel/Motel 
 Hostel 
 Private home (commercial, i.e. a bed and breakfast, a guest 

house) 
 A vacation rental such as a lodge 
 Tent/caravan/camper (often on a campsite) 
 Ships (Cruises) 
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Learning about lodging and the hotel business: 

①  Why do you think it is important that you learn about lodging and hotels? 
②  How does the quantity and quality of lodging and hotels affect the surrounding 

hospitality and tourism industry?  
③  What is the current situation of the lodging business in Wuxi? (your opinions)  

  the quality and quantity? 
  price range? 
  room availability? 

④  What are some of the main trends of the lodging industry? 
⑤  What do you think are the main challenges of a lodging operation? 
⑥  What do you think is the future of hotels (what will they be like in the future)? 

  In the groups that I have allocated, please answer the above questions. You have 30 
minutes. Write your name on the papers and tell me when you are finished. We will 
discuss as a class.  

  Bonus points available for excellent answers.  
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Introduction assignment: 
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Lodging and the hotel business: 

  It is unique: 
 Among the world’s largest industries, especially for 

international business 
 As a part of tourism, helps the economic development of 

developing countries 
 some countries don’t have much to sell apart from tourism 
  the recent events in Tunisia and Egypt have hugely affected their 

country’s tourism industry and will take time to recover 
 Tourism has an impact on infrastructure: roads, airports, 

hotels, services… 
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Lodging and hotel business: Cyclical industry 

  The fact that the hotel business is cyclical essentially 
means one thing:  

  The demand for hotel rooms rises and falls with the business cycle  
  business and pleasure travel are easy expenditures to eliminate in a 

declining economy and to restore when it improves 
  Improvements in people’s lives means they travel more, and with this the 

need for lodging 
  In any local market, the hotel business is likely to have its own cycle, 

related to the supply of hotel rooms as well as the demand for them 
  consider Wuxi and the new hotels being built…excess capacity or full 

occupancy? 
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Lodging and hotel business: 
  Special characteristics of hotels (quite similar to airlines)  
  There are limitations due to: 

  Perishability… a room left empty cannot be sold again, stored, saved etc 
  Location – can’t change or move it!  
  Fixed supply – only have a certain amount of rooms (in the short term) 
  High operating costs - high capital investment and labour intensive (hotels 

can’t really operate automatically/themselves…although some do).  
  Seasonality - high and low seasons 
  Occupancy -  

 must account for weekend phenomenon….business travellers vs. 
leisure travellers  
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Hotel Terminology – your first assignment 

  Research to find out what these are for tomorrow: 

  Room Rate: 
  Rack Rate: 
  Check-in/Check-out 
  “Walked guest” 
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Rack Rate: 

  Rack Rate: The price at which a hotel sells its rooms 
when no discounts of any kind are offered to the guest; 
often shortened to rack. 
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Room rate: 

  The current price of room (which may be the rack rate or 
a discounted/increased price) 
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Check in/check out: 

  The process when one ‘checks in’ to a lodging place 
  registers and collects the key etc. 
  this is the responsibility of the front office staff 
 what time is usual ‘check in’ time? 

  The process when one ‘checks out’ of a lodging place 
 gives the key back  
  the customer pays the bill  
 may complete a feedback form 
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‘Walked guest’ 
  Most larger lodging operations ‘overbook’ and the ‘walk’ the guest 

  this means that they allow more reservations (people booking) than they have 
rooms for 

  For example:  
  a hotel has 100 rooms but allows 103 rooms to be reserved for a certain night 
  the hotel believes that on average, 3 rooms (3%) may not arrive or may cancel the room/

early check out etc. 
  as a hotel, you have a fixed supply so in order to sell all your products you have to allow 

for the fact that some people won’t arrive…therefore they overbook to attempt to be full 
(100% occupancy) 

  However, sometimes all the guests arrive. So the hotel has to provide a room for 
them….but it cannot create new rooms  

  Therefore they ‘walk’ the guest to another hotel nearby. The hotel pay the expenses and 
offer complimentary dinner etc.  

  The hotel usually has a policy of who gets ‘walked’ (not single women or loyal customers 
etc.) 

  We will learn more about this later in the course 
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