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1 Introduction

Introduce your project and why lodging is important to HAT. 

2 Type of Lodging 

What type of lodging will it be? How large or small will it be? You should include the number of rooms and any other details. 

2.1 Location 

Where will it be? Why have you chosen that location? What is the important decision for your location? You should include a map. 

3 Lodging details

Write all about the details of the lodging operation. You can include, pictures, plans, drawings etc. 
3.1 Amenities

What kind of amenities will you offer? Why will you offer them? 

4 Target market
Who is your target market? Please make sure that you have very precise target markets: don’t just write ‘rich people’. I want to know the demographics, social status etc. 

5 Lodging ownership

Who will own the lodging operation? Will it be a private business? Joint venture? Franchise (or the start of a franchise)? 

6 Lodging operating policy

I would like you to outline the policy that your lodging operation will have. For example, check-in times and check-out times, complaints procedure, ethics policies etc. Also, what guarantees you may have: for example, 100% satisfaction or it’s free or guarantee the lowest price. There are many examples on the internet that may be of use to you. 

7 Lodging Organizational chart

Draw an organizational chart for the lodging operation. This includes all of the staff in the hotel along with the authority lines. 

7.1 Human Resources department

Who will you employ and how many? How will you find them? Where from? What kind of contract would you offer them and what kind of salary? Refer to your HRM course for more ideas. 
7.2 Security and Maintenance

What security and maintenance will you have? Will you employ people or hire as needed?
7.3 Food and Beverage Service(s)

What F&B outlets will you have (if any)? Why have you chosen them? Does the F&B suit the type of lodging operation you plan? 
7.4 Waste and Energy Management

Will you recycle the waste? Will you have any restrictions on energy? What will you do to conserve energy and reduce waste? 
7.5 Sales and Marketing department

Outline your ideas for sales and marketing. How will you advertise? Who will sell your products? You now have the Tourism Sales book that may help you. 
7.6 Reservations and technology

How can people make reservations? How will your operation use technology? 
8 Service plan

Outline your service ideas. How will you serve people? What is your service strategy? How will you recover service (if someone complains)?
9 Conclusion

Try to conclude why you think that this lodging operation will be successful. 
9.1 References:

Any references you use from the internet should be listed here. 
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