Basic Business Plan – 25%

HAT4053- Business Planning & Strategy

· You will create your own basic business plan in the form of a report
· You will think of your own business idea and plan it following the course

· It will be your idea and individual work
· It will follow chapters 1-5 in your book. So you have much of the information you need

· I have made a template (Word document) for the business plan, which you should follow exactly. 

· I will print a version for you and the Word.doc version is available on the www.lambtonhat.weebly.com website on the Business Planning section

· Most of you gave me your ideas for your own business

· Why don’t you see if you can make a basic plan of it?

· Alternatively, think of another business idea

· Try to be as realistic as possible

· A lot of it will be projections, guesses and estimates. In real life, you would have to find out for real. I will accept good/realistic guesses and estimates. 
· At the end of the chapters in the book, there is space for you to write your ideas and details. My template follows these questions. 
· The most efficient way to do the project is to write your ideas in these spaces as we go through the course and then just add them to the business plan report at the end
· We will take time during the course to write in these spaces with my help

· See this as good practice for the future

· The DRAFT deadline is: 7th June 2011. I will then give feedback for you to adjust, add, alter anything that is needed before your final submission

· The deadline is: 14th June 2011. 

· It can be given to me on paper or by email as a Word document 
