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1 Introduction

An introduction of the destination or attraction. What type of product it will be and why you think it will work. How original is it?

2 Main idea

What is the main idea/concept of the attraction? What kind of investment would it need and who would be the owners? What is the product/service mix? What are the intangible and tangible elements you are hoping to sell/promote?
3 Stakeholders 

Write who you think the stakeholders will be
4 Target market

Who is the target market? Please provide a detailed analysis of the target market and not just ‘rich people’. Where will you ‘position’ it in the market?
5 Marketing mix

A very important part is the marketing mix and your branding. What DMOs will be involved? What partnerships can you make?

6 Local community impact

All of the possible impacts of the destination/attraction on the local community and how you can manage the impact effectively. 

7 Conclusion

What are your conclusions? Why will it work? Will it be successful? 
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